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Behaviour Principals and Behaviour Policy

Good actions give strength to ourselves and inspire good action in others — Plato

1. It is our Aim to

vi.

Vii.

viii.

Provide a calm, safe environment for all children where they feel secure and happy and have the
motivation and opportunity to learn.

Have a consistent whole school approach to behaviour and discipline.
Achieve high standards of learning and be high achievers.
Work successfully in partnership with parents.

Promote self-discipline and give children choices about their behaviour knowing the consequences
of that behaviour.

Promote positive growth mind-set principles and encourage children to develop resilience in all
aspects of their learning.

Promote respect for others and for the environment (at school, local and global level).

Reduce the time spent on dealing with classroom and playground incidents thus enabling more
time to be spent on teaching and learning.

To support the Safeguarding Policy and Procedures within the school. It is important to note that if
a behaviour issue is deemed to be a safeguarding issue- the DSL will undertake safeguarding
procedures. This policy may be used alongside the Safeguarding policy.

2. The Golden Rule for all of us in school is:

Everyone will act with courtesy and consideration to others at all times.
We will keep ourselves and others safe.

Further specific rules are generated at the start of each year by the children following a whole school assembly
and a walk around the site. These should be displayed in each classroom and in communal areas and used as a
point of reference throughout the year.

3. General Guidelines

Key Elements

A key element of our Behavioural Policy is to focus on the positive. We must remember there is no
such thing as a bad child, just bad behaviour.

The teacher should not solely focus on the individual(s) who are behaving inappropriately. He/she
should focus on the majority who generally conform wherever possible, therefore praising and

encouraging good behaviour.

Positive reinforcement should never be underestimated.
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Boundaries

- Children need to know their boundaries. This provides security. If sanctions and rewards are
applied with consistency the children know what will happen next. School boundaries and class
rules aid this approach. These are revised at the first assembly of each academic year, known,
understood and agreed by the children and displayed in the classrooms and communal areas of the
school.

- If these boundaries waver because sanctions are inconsistently applied, children may well attempt
to push those boundaries to see how far they can go. Consistency from all staff is essential.

Children’s Choices

The children should be encouraged to take responsibility for their own actions.
- If they choose to behave in a positive and safe manner they will enjoy positive consequences.

- If they behave in a negative way they must understand the detrimental effects of this and
understand that negative consequences will follow.

- If they choose to alter behaviour and comply or conform they are praised and will enjoy positive
consequences.

Guidelines for Classroom/Lesson Behaviour
Classroom Rules

Clear, structured rules within the classroom are vital. These should reflect the school’s Golden Rule and
agreed classroom and school rules developed at the annual behaviour and rule setting assembly. The
rules need to be shared by the children and adults working in the class and reinforced in a positive way
as part of the daily routine in the classroom. The children must be clear on ‘readiness for learning’ and
this will be regularly reinforced by all staff.

Philosophy Circles can provide a useful forum for discussing these rules, attitudes and behaviour.
Rewards

- Our system of rewards covers both academic and non-academic achievements.

- Rewards need to be given for the effort a child puts into a task or behaviour, not merely the end
result.

- When trying to establish positive behaviour it is best to be generous with rewards. (e.g. We
encourage our lunchtime controllers to praise 6 times more than negatives.)

- Credit earned should not be forfeited for subsequent behaviour.

- It should be remembered that peer approval and attention is very attractive to some children.
(This is why we focus on positive behaviour.)

- Rewards can be particular to an individual. What pleases one child will not necessarily work for
another.

— A reward cannot be relied upon to work indefinitely. Be prepared to ring the changes from time
to time.
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Types of Rewards

Verbal praise -

Non-verbal praise -

Stickers & Stamps -

Special Mentions -

Informal Rewards -

Good News Letters -

*Group Rewards

*Individual Rewards -
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Quietly, one to one

Public praise in class and assemblies

Sent to another adult — Mr Rooney, Miss lasi, Key Stage Leader, Mentor
Tell parents informally after school in the playground

Smiles, nods, high fives, thumbs up

Put on work

Given to child

Lunchtime awards

(These can be presented in a forum e.g. in front of a class or assembly)

Announced in assembly

Line up first

Collect snack first

Do monitor jobs

Choose seat

Use special equipment etc.

Awarded when children have not lost golden time in Term 1.

A different letter sent to parents of children who have tried hard to improve
their behaviour. (The first one is sent at Christmas and is hand written by Mr
Rooney.) Terms 3 and 4 are rewarded by an additional golden period e.g.
Wheelie Day. In order to be rewarded with a letter or Wheelie Day, children
must not lose Golden Time more than 3 times a long term.

Table points

Special Treat

Chart to colour in

Special display

Wheelie Days

Whole school wheelie days etc.
Marble Jars

House points - see guidelines
Tick list

Chart to colour in
Certificates

Star of class

Work of week

Merit Cards for Year 6
Smiley Faces

Year Group consistency is important. Rewards to be used should be established at the beginning of the year.
All Classrooms and children have the right to 30 minutes Golden Time each week. Poor behaviour will result in
removal of this time. It cannot be earnt back.
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Golden Time

Thirty minutes per class per week in the final session on a Friday.

Children should choose an activity from the Golden Time Treasure Boxes or alternatively an activity
that the child has brought in themselves.

Golden Time may be reduced for poor behaviour or attitude to work at the teacher’s discretion. A
record kept for each pupil (This is usually no more than 1 minute at a time; Senior Leaders may
take away all of the Golden Time and we use that time to reflect with the children).

Children who have lost Golden Time minutes will be reported to Key Stage leaders during team
meetings. Key Stage leaders will subsequently advise the SLT. Children who regularly lose Golden
time will be identified and supported with their behaviour. Support will be specific to the child and
overseen by the SENCo.

Children missing a few minutes out from Golden Time will be expected to sit silently in an allocated
place within the classroom (places will vary from class to class) until that sanction has finished. In
rare cases, where the child is to receive no Golden Time, they will be expected to sit with a senior
leader for the duration where counselling and discussion regarding the sanction will be the focus.

Consequences

Each teacher should make sure that the School Rules for the class and school are clearly understood by
the pupils and displayed in the classroom.

If a pupil chooses to ignore the rules the following list of incremental actions and consequences should
be consistently applied.

A verbal warning given. Use of words is dependent on the maturity of the child. The older children
may receive a warning that is not verbal, e.g. a point or a look.

Name written in class teacher’s folder and one minute off their Golden Time. This minute cannot
be given back.

Child asked to move to another part of the classroom. (Time-out in class)

Time-out in another class. (Preferably in an SLT member’s room). Make a note of it on Significant
Observation form. In the circumstances the child will be accompanied by the class TA and the TA
will give a full explanation to the SLT Leader.

A senior Leader will be sent for and take control of the child in concern.

If the behaviour continues and the senior leader is being ignored the Principal will be called.

The Principal will be responsible for the child and may exclude for a fixed period if the child
continues not to conform to the school rules and instructions of the Principal. This is a graduated

response and all staff will ensure that appropriate time and strategies are in place to give the child
every opportunity to progress from the situation with reflection, thus avoiding further sanctions.
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Note:
Each lesson this set of consequences would start at Number 1. If a child chooses to persistently
offend, the list of consequences would continue.

If a child refuses to leave the classroom when sent for Time-out, the teacher should try to
avoid further confrontation by either:

a) lIgnoring the child if he/she is not disturbing her teaching or other children’s learning, but make
him/her aware of the fact that this will be followed up later by a member of the SLT. At the
end of the lesson take him/her to the Time-out classroom with work for next session.

b) Send for assistance from the Principal, Deputy Principal or member of SLT if the pupil
is choosing to continue to behave in a manner which disrupts the learning or teaching in the
classroom. Preferably a TA or another child should be sent, where possible, with a note
explaining the situation. If other children are in danger from the pupil, they should be moved
away from the situation by the teacher.

c) All serious incidents will be recorded in the schools Behaviour Log along with testimonials or
other evidence.

d) If the child is a physical danger to themselves or others, then the staff will need to respond by
using the guidelines within the Use of Force to Contain or Control Policy (sometimes referred
to as Positive Handling). Teaching staff have received Team Teach training (15.01.18) and
understand how to respond under these circumstances. New staff will receive this training in
2018/19; existing staff will be updated.

5. Monitoring

We are continuing to use the Behaviour Log kept in the Executive Principal’s office to record
challenging, bullying, gender discrimination or racist behaviour. If any teacher makes an entry in the
Behaviour Log, the teacher will make sure that the Deputy and Principal knows. The behaviour log is to
be used for serious incidents beyond Significant Observations. If a staff member is unsure as to what
constitutes a serious incident, then they must seek advice from a senior member of staff. Repeated low
level disruption constitutes serious behaviour as does bullying or any form of abuse as defined in the
Safeguarding policy. Parents are to be consulted on incidents recorded in this log if they are regular.
The SLT will regularly monitor this log and direct resources and appropriate interventions to where
they are required. Behaviour is observed in all lessons, reviewed in team meetings and again reviewed
at SLT meetings. Behaviour is reported on at Governing Body meetings and Governors are encouraged
to regularly visit and express views.

6. Counselling/Coaching/Mentoring

We will provide daily opportunities for children to talk about what has happened and help them make
decisions about how to improve their behaviour. Weekly Philosophy Circles take place in every
classroom providing valuable opportunities to discuss and solve class specific issues.

7. Serious Incidents

Some kinds of incidents are too serious for us to follow the normal consequences. These include
deliberate damage to property and assets, physical aggression against staff or pupils, racial, sexual or
disability equality misconduct or abuse, drug abuse and severe disruption of learning in class or online
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based abuse.

These situations will be dealt with by the SLT, the Designated Safeguarding Lead (DSL) and ultimately
the Principal. In certain circumstances, when considered necessary, the special staged behaviour
monitoring plan will be used. Exclusion is at the full discretion of the Principal (or the Deputy in his
absence), however at Lowbrook, where possible, the Teaching SLT will be consulted.

Serous incidents as outlined above are likely to lead to fixed term or permanent exclusion, imposed by
the Executive Principal after investigation. In addition, children who persistently disrupt the learning of
others and who show consistent disregard to the school rules and general sanctions will be excluded
for fixed term periods and if the behaviour fails to improve the Principal will permanently exclude.

An example of this would be if the Principal or Deputy feels that despite previous sanctions and
interventions the child’s behaviour continues to break the school rules and they continue to disrupt the

safety and learning of others.

If an exclusion is carried out it will be done within the up to date DfE regulations, guidance and statutes
at the point of exclusion.

Referral System for Dealing with Negative Behaviour

PRINCIPAL
T
Deputy Principal
KEY STAGE ANOTHER SENIOR
LEADER TEACHING

COLLEAGUE

CLASSTEACHER /
T

Non-Teaching, Parents and Staff
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These situations will be dealt with by the Executive Principal and may lead to Fixed or Permanent Exclusion.

e Deliberate physical aggression against a pupil or adult including but not limited to: hitting, slapping,
kicking, biting, spitting or scratching,

e Swearing,
e Drug abuse,
e Racial aggression and abuse,

e Prejudice based comments or bullying, discriminatory based comments or bullying, Sexual
discrimination, aggression and abuse,

e Bullying —in line with the definition outlined within the Anti Bullying Policy,

e Cyberbullying- within or outside of school locations and hours,

e Deliberate damage to property or assets,

e Bringing or using weapons to school.
The Principal reserves the right to sanction or punish a child how he feels fit but will employ a restorative
justice approach wherever possible and will apply the principles of fairness and proportionality. In addition, he
has the right to retract a punishment given by a member of staff and/or overrule the original punishment given
out. The ultimate conclusion is that the Principal may enforce a Permanent Exclusion. When this is the case
the school’s exclusion policy will be evoked.
The Principal reserves the statutory right to evoke this policy when children are wearing the Lowbrook
Academy school uniform out of school hours and during transitions to/from school. This policy will also be used

for cyberbullying regardless of where and when the cyberbullying took place.

The Executive Principal will also evoke this policy if social media is used as a means of demonstrating negative
behaviours to other pupils and staff in this school.

8. Guidelines for moving around school

1. The children should move around quietly. They should at all times be cautious towards other
people.

2. The children should walk in single file on the left hand side especially in communal areas, (Art
Room, ILE etc.). However, it may be appropriate when outside for the children to walk in pairs.

3. The children should walk silently into assembly and wait to be told to sit down either by the class
teacher or adult conducting the assembly.

4. The teacher should consider his/her position carefully when taking a whole class around school. It

is usually best to walk alongside the middle of the line but the children should expect that the
teacher will move along the line keeping ‘an eye’ on everyone.
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5. The first child(ren) in the line should hold open the door(s) for the rest of the class. Then join the
end of the line when all class have passed through. All pupils should be taught to hold doors open
for adults. Care should be taken when closing doors.

6. The teacher should train their class where regular stopping points are en-route around the school,
in order for them to keep a check on the line.

7. Children are to go to the toilet in single sex pairs only (with the exception of the class in the
Pavilion).

Guidelines for Playtime Behaviour
All staff are committed to enabling pupils to have a safe and enjoyable playtime experience.

It is important that children’s play time experience is a positive one, so that they can return to the
classroom ready to resume their work.

Playtime provides opportunities for children to learn games and develop social relationships.

During playtime the children will have access to playground equipment, such as skipping ropes and
balls. It is recognised that fewer problem situations occur when the children have many opportunities
to join in constructive activities. All playtimes are supervised by the class teacher and TA. Playtimes at
Lowbrook are different and vary on a daily basis. The teacher will generally decide when the children
need a break. This approach rapidly decreases the numbers of children out at once and improves
supervision and behaviour.

Ways to promote positive playground experiences

1. Share rules for each area including the playground, adventure playground, field, pond, foundation
stage hard play area (This is to be done on the first day of each academic year during the Health
and Safety walk around and affirmed in class with the agreed rules displayed written by the
children).

2. Apply the rules consistently.

3. Each year review the rules with pupils. (This is done at the first assembly of each year, rules are
then collated and reproduced in poster form by Year 6 and are displayed in the classrooms and
central communal areas).

4. Promote Play Leaders and monitor their effectiveness (Responsibility Mrs Denham).

5. Encourage plenty of activities. Teach new games to classes in warm up lessons, Golden Time
sessions etc.

6. Keep the equipment well maintained and stored to enable easy access (Responsibility: Miss
Quinby).

7. Rota the organisation and responsibility for playtime activities and equipment (Responsibility: Miss
Quinby).
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At playtime Staff should show an interest in the games and activities children are playing. They
should encourage fair play and include pupils who may not be joining in.

Lunchtime Supervisors will continually update play zones, identify areas of need and respond to
children who have no one to play with or who appear to be unhappy.

Reward good behaviour with Lunchtime Sticker Awards.

Unacceptable Behaviour

1.

Name calling,

Exclusion of peers on any grounds,

Dangerous play e.g. play fighting, wrestling,

Bullying,

Racist behaviour,

Sexualised, Homophobic or gender bullying (Sexual Harassment),

Not listening, ignoring or being rude to others.

N.B When unacceptable behaviour occurs the staff should apply sanctions consistently.

Good Behaviour Rewards at Lunch and Playtimes

1.

2.

Praise: Plenty of it!

Lunchtime Sticker Awards: Each member of staff can reward individuals for playing co-operatively,
lining up well etc. Smiley notes to be given to children demonstrating good playground behaviour
by the adults on duty. These are passed to the class teacher who displays them in the classroom
decides on an appropriate reward.

Class/School rewards: These are used to reward group behaviour and are to be viewed as special
event because the children have earned them. E.g. wheelie days.

Sanctions/Consequences for Playtime

1.

First rule breaking - verbal warning - The member of staff should tell the child what they are doing
wrong and which rule they are breaking.

Second rule breaking - Time-Out from play - The member of staff should choose whether the child
should sit at a table, stand at an allocated area or spend time walking with the member of staff on
duty.

3. Serious incidents or persistent rule breaking - If a child behaves in a way which endangers or hurts

another child his/her class teacher should be informed. The teacher should decide whether the
pupil should:
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a) Complete a sheet from Behaviour Log. This is kept in the Principal’s office.
b) Write a letter of apology in their own time.
c) Write or discuss what action he/she could have taken to avoid the particular incident.

d) Write a list of games which can be played which are safe and enjoyable.

e) Lose some of his/her Golden Time

A log of behaviour at lunchtime is kept and passed to the Deputy Principal daily for scrutiny and where
necessary further action.

9.6

4. Emergency Procedure

If a child refuses to follow instructions and continues to present a danger to themselves or others
the teacher should send for a member of Senior Staff to assist. There is a walkie talkie out on duty
that links directly to the office, this could be used to seek the support of a senior leader.

A serious incident must be documented in the Behaviour Log by a teacher.

e The Behaviour Log is to be kept in the Principal’s office. The Principal should be made aware of
any entry.

e If a child’s name appears three times in the Behaviour Log in any one term parents should be
informed and invited to come into school to discuss the matter and assist the school in
developing appropriate interventions. The senior leaders may choose to do this before three
entries.

Guidelines for Staff at Playtime

Teachers are responsible for their class at playtime. They should liaise with the Teaching Assistant
so that they can both have a comfort break.

Children are allowed to play with provided playground equipment and on the fun run.

Sports pitches evolve throughout the year. Use of these is to be monitored and determined by Mrs
Denham. Sports pitches will be periodically allocated to Year groups to ease congestion and to
keep the playground safe.

At the end of playtime the Teacher will raise their hand to inform their class that it is time to go in.
The TA will do the same, and will also round up any children that have not realised that it is time to
goin.

Children will be sent in pairs if they need to go to the toilet.

Please report any serious incidents of bad behaviour to the relevant class teachers.

If a child is injured the class TA should take him/her to the Medical Room. If the child appears to be

seriously injured send another child to fetch a First Aider to the playground. Send a message
immediately to the office where a SLT member will attend immediately and resume control and
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responsibility from that point onwards.

8. Please read: Guidelines for Lunchtime Behaviour (Section 10)
Sanctions/Consequences for Playtime

9. The children may eat fruit and drink water, but not other items from their lunchbox. The children
must not eat their snacks inside the school buildings unless supervised by an adult.

10. Guidelines for Lunchtime Behaviour
10.1  All the Lunchtime Controllers are aware of the aims of our Behaviour Policy. Any new
Lunchtime Controllers should be given the opportunity to read this policy and discuss it with a

senior member of staff.

10.2  Rules - The duty staff know that the children are expected to behave according to the School
Rules.

They know that there are particular rules for the playground and for the hall which are
displayed. Each classroom has rules which are displayed in the class. These can be referred to
during wet playtimes.

10.3  Rewards for Good Lunchtime Behaviour
a) Verbal praise.
b) Lunchtime Sticker Awards awarded for helping or good co-operative play.
c) Good behaviour colour charts (to be arranged in conjunction with class teacher).

d) Name given to a teacher.

e) Name written in good book for consistent good behaviour or a marked overall
improvement.

f) House points - awarded one at a time.
10.4  Consequences at lunchtime
1. First rule breaking - Verbal warning.

- The member of staff should tell the child what they are doing wrong and which rule
they are breaking.

2. Second rule breaking - Time-out from play.

- Inthe hall children may be asked to wait for longer before going out to play, they
may have to wait at an allocated area (usually the bench).

- Outside the child may be asked to stand in a particular area, sit at a table, walk with
the Lunchtime Controller, pick up litter, or may not be allowed to play on the field or
pirate ship.

Behaviour Principles and Behaviour Policy 11/22



e

«;}’* @

Lowbrook
Academy

- Indoors the child may be asked to stand in an isolated and quiet area of the
classroom for a period of time.

3. Third rule breaking

- The child’s name will be recorded in the lunchtime behaviour book. The class teacher
should generally be informed at the end of lunchtime, however this might be sooner
depending on the nature of the behaviour. Key Stage Leaders will alert the SLT of
any incidents.

4, Serious Incident

- The child should be taken to the office by the staff and the incident should be
explained to the Principal or Deputy Principal. The offence should be documented in
the Behaviour Log (kept in Executive Principal’s office

5. Emergency Procedure

Please use the walkie talkie system to contact the office immediately.

- If a child continues to present a danger to themselves or others staff should
send/call for a member of the Senior staff to assist (from the office). The offence
should be documented in the Behaviour Log. The Principal will decide to report
the incident to the parents and decide on future support and sanctions.

6. Behaviour log three times in one term

- The parents will be informed and invited to school to discuss the matter and this will
be followed up by a letter. A behaviour plan will be the likeliest outcome. Sanctions
imposed will be reasonable and proportionate.

7. Review of Behaviour

- The Head of School will review the names in the lunchtime controllers book weekly
and counsel the child whose name has been written in there. SLT review all
behaviour.

10.5 Wet Play
- It would be helpful if class teachers could clearly label cupboards or drawers where

equipment for wet play is kept. Each class should have a list of activities which they can
choose from.

- No scissors should be used. Interactive whiteboards, iPads and other ICT equipment may

be used at the teacher’s discretion. The teacher should leave clear instructions about their
use.
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11. Exceptional Children

The school, at any point in time, may have a child or children with SEND that result in persistent poor
behaviour, for example ADHD, Tourette’s. These children will have behaviour plans to meet their needs that
will be overseen by the schools SEND Leader, Mrs Garland. Where necessary a Behaviour Support Specialist
will be used. Whilst the school is committed to inclusion and reasonable adjustment will be made, all children
are subject to this policy and procedures.

12. Covid-19 Note

Over the last few months we have worked hard, along with our parents and families to support our children
during lockdown and this pandemic. Some school cultures, norms and routines have been disrupted by the
coronavirus (Covid-19) outbreak. It is possible that some children’s behaviour and attendance during the full
return phase may need careful planning during the reintegration phase. The school will plan and action this
through carefully communicating expectations and the new routines and rues through our curriculum and
contact. Support to parents will be offered via the school SENCO. The checklist for school leaders to support
full opening behaviour and attendance will be used to support this policy (Appendix 3)

Related Policies

Home School Agreement
Child Protection and Safeguarding Policy and Procedures

Appendix Contents
1. Golden Rule

2. Pupil generated School Rules

Signed: Chair of Governors

Signed: Principal
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Appendix 1

Golden Rule

(This is how we behave at Lowbrook Academy)

The one rule for all of us in school is:

Everyone will act with courtesy and consideration to others at all times.
We will keep ourselves and others safe.
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Appendix 2

(To be reinstated in part or full if the Contingency Plan is evoked)
COVID 19 Behaviour Policy Addendum for Pupils Attending School

At Lowbrook Academy, we aim to maintain a secure, caring and stimulating environment in which children are
encouraged to have respect for themselves and each other. Whilst expectations in our Behaviour Policy remain
pertinent, it is necessary, in light of the COVID-19 pandemic, to make some adjustments for the safety of all
pupils and staff.

It is to be used in conjunction with, and read alongside, the current Behaviour Policy, Anti-Bullying Policy,
Email, Internet & E-Safety Policy, Child Protection & Safeguarding Policy (with particular reference to the
section on peer-on-peer abuse) and Virtual Learning Protocol. These adjustments are set out below:

Arrivals, departures and moving around the school

Parents and caregivers will drop their children off at designated drop off times for their ‘bubble’ at the gate by
the Kiss and Drop zone or the playground gate if walking. Children will walk into school independently and
parents and caregivers will not be permitted to enter the school site. Teaching assistants will be positioned
along the route in to school to ensure children safely arrive at their designated line up point.

Key Stage 1 will line up next to their labelled cone and will wait to be led by their teacher to wash their hands in
the handwashing basin their class has been allocated (see above timetable). Key Stage 2 will also come in to
school and line up behind their labelled cone. They will then be instructed or led to go and wash their hands at
the handwashing basin their class has been allocated at 9 a.m. or when the basin is free.

EYFS children will be walked to their classrooms by an adult member of their household. The adult must be
wearing a face covering when they enter the school site. The adult will then leave the school site via the one-
way system.

Teaching assistants will be positioned at hand washing basins and in key areas of the school to ensure correct
handwashing techniques are adhered to and that children are walking the correct route to their classroom
ensuring social distancing at all times.

Staggered drop off times:

EYFS and Key stage 1 8.45 am
Key stage 2 9.00 am

Pupils will be led out of school by their member of staff to the playground and handed over to their parents
waiting in the quadrangle playground area in marked bubble zones. Year 6 will be led out to the amphitheatre

where they will be dismissed if walking/cycling alone or handed over to their parents.

Parents and children will then leave via the double gates at the end of the playground, following the path along
the zebra crossing and out of the pedestrian gate.

Children will be led out of their classrooms by their teacher to wait in lines on the playground. Cones will be
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placed on the playground by a teaching assistant (NI) to indicate where the classes should line up. Children will
then be released to their parent once the teacher has seen the adult who is picking them up and given them
permission to leave the line.

Children in EYFS will be collected by one member of their household from their classroom. The adult collecting
them will be asked to follow the school one way system round to the classroom, collect their child and then
leave via the playground and the double gates, along the pedestrian path. The adult collecting must be wearing
a face covering when entering the school site.

Children in years 5 and 6 who have permission to walk or cycle on their own will follow the same lining up
protocol as the others and will be released by the teacher when they feel it is safe to do so.

1C—green cone
1G — white cone
2C—red cone

3E —yellow cone
4G - yellow cone
5B —green cone
5H —green cone
6D — white cone
6Q — white cone

Staggered Pick up times:
EYFS and Key stage 1 2.45 pm
Key stage 2 3.00 pm

Signage, communication and instructions will make clear to parents one way systems, entrances/exits and
where they should wait.

Movement around the school will be limited. When the children leave their classroom to go outside for break,
lunch or outdoor learning, they will maintain 2m distance from peers and adults in their allocated outdoor
zone.

Children will be expected to tell a member of staff if they are unwell and are exhibiting signs of Coronavirus by
raising their hand.

Children must have a responsibility for their own equipment e.g. water bottles, stationery, etc. and ensure
that these are not shared with other pupils.

Hand washing and Hygiene

Children will be expected to follow all hand washing and hygiene routines while in school. Children will wash
hands before entering school, after returning from the outside, before and after eating and at regular intervals
during the day.

We ask children to follow the ‘catch it, bin it, kill it" mantra when in school. If they need to cough or sneeze,
they should use a tissue or crook of their arm. Children will be reminded not to touch their face, mouth, nose
or eyes while at school. Should a child refuse to follow these routines, disciplinary procedures and sanctions
will be used (see below).
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Social Distancing

Children who are old enough will be expected to socially distance from their peers and adults in school and on
the playground/field at all times. Pupils in EYFS, Y1 and Y6 will have their own table with chairs spaced 2m
apart. When children enter their classroom, they will be expected to go straight to their table and nowhere else
in the room. Children will put their hand up if they need an adult’s support, they will not get out of their seats.

Teachers will ensure that pupils, where ever possible, adhere to social distancing measures. Where older pupils
are not complying, the usual disciplinary procedures and sanctions will be used (see below).

We understand socially distancing may be more difficult for younger children, they will be encouraged
wherever possible to keep a distance from peers and adults, however, we understand this may not always be
possible.

Toilets

Each bubble will have their own toilets to use. These will be sign posted. Children will be supervised (EYFS &
KS1) and encouraged to use the toilets one at a time. When a child has finished in the toilet they must wash
their hands.

Break times and lunch times

Children will have a designated place to play during break times and lunch times and will be expected to remain
socially distant from both peers and adults during these periods. Children must stay in their designated outdoor
area at all times.

Rewards

The Team Point system will continue to be used during COVID-19. Teachers and Teaching Assistants welcome
opportunities to praise individuals for good work, attitude or good behaviour, and show recognition, if these
are brought to their attention. Above all praise and encouragement should be used as much as possible.

Walking through school to show their work to the Executive Principal or other members of the SLT for
acknowledgement and praise during this time will not be permitted, however, work can be celebrated within
their ‘bubble’ using the Team Point system or Work Of The Week.

Behaviour in school

If a child’s behaviour is deemed high risk, for example, refusing to adhere to safety measures, such as, hand
washing, social distancing, remaining in their pods or deliberate behaviours that put themselves or others at
risk, such as spitting or deliberately coughing at people. The following sanctions and disciplinary procedures
could be used:

e Conversation(s) with pupil(s) which could include a verbal warning, moving seats if logistically possible
and other behaviour management strategies in line with our current behaviour policy.

e Once all appropriate behaviour management strategies have been exhausted, contact should be made
with pupil’s parent/caregiver.

o If the health and safety of other pupils and staff members are put at risk by the pupils not adhering to
social distancing measures, then the parent/caregiver will be expected to collect the pupil and a fixed
term exclusion will be applied in line with Exclusion guidance.

Behaviour Principles and Behaviour Policy 17/22



Academy

Pupils with Special Educational Needs

The Academy acknowledges that children will have had a range of different experiences during the lockdown
period which may have an impact on their behaviour presentation upon return to school. Some may present
with frustration as a result of being isolated from friends or having missed a significant event or experience;
e.g. exams, school trip, etc. Others may have experienced bereavement or loss or another, real or perceived,
traumatic episode. For many, the process of re-engagement with learning and the school community, under
unusual circumstances, may require some additional input and encouragement.

As a result of these varied experiences children may present with behaviour that is not usual, this may include;
e Anxiety; lack of confidence
e Challenging behaviour; fight or flight response
e Anger; shouting, crying
e Hyperactivity and difficulties maintaining attention

For some children, including those with attachment concerns or SEN, and especially those with autism, the
change in routines and lack of familiarity will require additional adjustment. If necessary, the Academy will
undertake an individual risk assessment and create a Behaviour Plan for the child and use reasonable
endeavours to make the necessary adjustments to reduce the stimulus that may be triggering the challenging
response.

The Academy will work closely with parents to implement supportive strategies that will inform an appropriate
response. If necessary school will seek external support from other agencies such as Educational Psychologists
or Early Help.

Pupil’s working from home

If interacting with other pupils or staff online, students should always be kind and respectful to each other and
respectful and obedient to staff, remembering at all times that that staff are not ‘friends’ with, or peers to,

pupils.

Pupils should never attempt to contact staff via social media or make comments about staff on social media
platforms. Any inappropriate comments to staff online, via Google Classroom/Email/Purple Mash, or any other
platform will be taken very seriously. This is also the case of for any online bullying towards other pupils or
peer-on-peer abuse that is disclosed to the school during this time. For further information, please refer to the
Academy’s Virtual Learning Protocol.

Behaviour Principles and Behaviour Policy 18/22



Academy

Department for Education Checklist for school leaders to support full opening: behaviour and attendance

Department
for Education

Checklist for school leaders to support full opening: behaviour and attendance

Introduction

This checklist is to assist all school leaders and staff in preparing to welcome back all pupils full-time from
the beginning of the autumn term (see full opening guidance). It is a tool for schools to support the re-
engagement of pupils and the return to orderly and calm environments in which all pupils can achieve and
thrive. The tool is intended for mainstream schools and has been developed by the Department for
Education (DfE) with input from the Department’s Lead Behaviour Adviser, Tom Bennett, and the behaviour
adviser team.

As set out in the full opening guidance for schools, for the new school year we are asking schools to work
with families and local authorities to secure regular school attendance and to evaluate their behaviour
policies and practices, ahead of welcoming all pupils back this autumn. Over the last few months schools and
parents have worked hard to support children and young people, either in the classroom or remotely, to
continue their education. Some school cultures, norms and routines have been disrupted by the coronavirus
(COVID-19) outbreak and some pupils may have been exposed to a range of adverse experiences. Schools
will need to make changes to reset behaviour and attendance expectations and consider additional support
to successfully reintegrate pupils back.

School leaders will be best placed to use this advice to develop their own plans for re- engaging pupils in a
way that works for their pupils’ needs and in line with the following key actions:

Plan

Communicate

Be consistent
Support

Monitor and Improve

akrwbhPE

The DfE guidance on attendance and behaviour includes advice on the powers and duties schools have
to support good behaviour and attendance.

1. PLAN: ensure your school has clear, consistent and robust behaviour and attendance policies and
practices in place

v Review existing behaviour and attendance policies, systems and practices.
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For behaviour:

v’ Set clear, reasonable and proportionate standards of behaviour. Make things as simple as possible so
that the plans can be remembered and understood easily by everyone.

v Plan new routines, habits and systems, including:

e expectations for arriving at and leaving school (including behaviour on public
transport)

hygiene practices

lunch and break time routines

any transitions between lessons

staff supervision of movement during social times

safe use of school spaces and equipment

consider restrictions on movement within school and new hygiene rules (see guidance).

v Plan how new behavioural expectations will be monitored and supported. Take time to train staff in the
behaviour that will be expected of them and also in the behaviour that they will be expected to teach
to pupils.

v' Clarify sanctions and rewards and how rules will be enforced consistently, including use of exclusions.
Make sure that this can be effectively maintained in the changed school environment and take into
account individual needs. Make explicit what behaviours are now considered more serious due to the
coronavirus (COVID-19) outbreak, for example purposefully coughing on someone, including any
escalation points in how they will be dealt with.

For attendance:

v’ Be clear that attendance will be mandatory from the start of the new school year, except where
statutory exemptions apply. Ensure that parents are clear about when pupils should not attend due to
public health or clinical advice (see guidance) and plan a process for keeping absence for these reasons
under review, for example when a self-isolation period should come to an end. Ensure these pupils
have access to remote education and that engagement is monitored.

v’ Take the register as usual and use attendance codes consistently. Consider extending registration
periods to accommodate any staggered start times. We will issue further guidance for schools on
recording attendance and absence. Resume the expectation that parents will let the school know if a
child is unable to attend and the reason. Contact the pupil’s parent or carer on the first day of absence
where this does not happen. Schools should be clear with parents and carers that pupils of compulsory
school age must be in school unless a statutory reasonapplies.

v Consider how attendance policies will address new or more prevalent causes of absence (for

example, anxiety) due to the coronavirus (COVID-19) outbreak, balancing reward, support for
pupils and families and sanctionsappropriately.
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COMMUNICATE: set high expectations for behaviour and attendance and actively communicate

this to parents and pupils

v

4.

Make sure all staff, governors and trustees understand the importance of good behaviour and
attendance and have a good understanding of the school’s policies. This may include having an
attendance and/or behaviour lead on the senior leadership team to ensure policies are implemented
effectively and on the governing body to provide additional visibility, support and challenge.

Communicate revised behaviour and attendance policies to staff, pupils and parents as soon as possible
and ensure expectations are clearly understood. Ensure the Senior Leadership Team are visible around
the school and invite discussion and feedback.

Include behaviour and attendance expectations in your induction sessions with pupils and parents,
newsletters and your website. Establish new ways to communicate, use visual reminders around the
school and make use of technology where appropriate.

Build a strong relationship and keep an open dialogue with parents who need further information or
reassurance on the importance and/or safety of returning toschool.

. BE CONSISTENT: ensure expectations are enforced consistently

Set and maintain a culture where excellent behaviour and attendance is valued and expected by
everyone in the school community. Provide regular feedback to staff, pupils and families on how well
they are executing new procedures.

SUPPORT: identify pupils who are at risk of disengagement (including absence or poor behaviour),

and provide specific support

v

v

Many pupils are likely to need some social and emotional support on their return to school. Some pupils
will need extra support, such as those who have previously had poor attendance or fixed term
exclusions as well as those new to the school, with special educational needs and disabilities (SEND) or
who have not engaged with school during the coronavirus (COVID-19) outbreak.

Engage with the parents and carers of these pupils as soon as possible, ideally before the start of the
new school year, to set expectations, understand concerns and build confidence.

Make sure Pastoral Leads and Designated Safeguarding Leads have undertaken appropriate training to
spot signs of distress and poor mental health. Ensure staff are able to identify where changes in
behaviour (for example being fearful or withdrawn, aggressive or oppositional, or excessively clingy) may
be an indication of an underlying issue.

Where further support is needed, staff should consider what additional support or reasonable
adjustments are needed and put a plan in place to deliver it, with regular points to review. Where pupils

already have education, pastoral support or multi- agency plans, these should be updated.

Where children have special educational needs and disabilities, work with local services (such as health
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and the local authority) to ensure the services and support are in place that will ensure a smooth
return for pupils.

v For children who have a social worker or who are otherwise vulnerable, work with social workers and
other relevant services to ensure the right services and support are in place. This includes making
contact to discuss re-engagement over the summer and informing them if the child does not attend in

the new schoolyear.

5. MONITOR AND IMPROVE: track attendance, behaviour data and intelligence to intervene early
and review policies and processes regularly

v Regularly review your behaviour and attendance data and compare it with neighbouring schools and
local and national averages where possible. This will inform decisions on where to focus efforts to
intervene early and prevent patterns of poor attendance and behaviour becoming habitual and

entrenched.

v Invite feedback from staff and pupils regularly and discuss how new habits and routines are working, in
order to provide useful data to support high-quality strategic decisions, inform practice and provide a
regular commentary to all stakeholders on new expectations. Regularly use data to assess the
effectiveness of behaviour and attendance policies and adjust provision in what is likely to be a
changingcontext.
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